
“�Our safety culture is based on a simple �
premise: make sure that our  
boilermakers who enter  
the gate with us in the  
morning are the same  
people that leave with us  
at the end of the day.”  				  

	          - �Newton Jones, International President�
International Brotherhood of Boilermakers
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“�As an Owner, we focus on Safety, Quality, Cost, and Schedule. The �

MOST programs provide opportunities in each of these four focus areas, �

and the MOST Substance Abuse Program provided a template from �

which many industry programs have been patterned. There has 
been a direct positive correlation  
between our industry’s improved  
safety performance and the  
initiation of substance abuse  
testing and safety training. We  
must not relent until all projects  
are injury free.” - �Thomas P. Householder�

Managing Director - Labor Services �
American Electric Power
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20,887
Boilermakers tested for alcohol/illegal substances in 2012

National studies reveal that substance abusers are ten 
times more likely to miss work than their drug-free 
co-workers. Additionally, substance abusers are four 
times more likely to be involved in on-the-job accidents 
and five times more likely to injure either himself/
herself or a co-worker in the process.

Since 1991, MOST and the Boilermakers have led 
the industry in fighting against this workplace trend. 
The MOST Substance Abuse Program implements 
mandatory drug screening and offers assistance to 
employees seeking help. As the industry model, the 

program continually contributes to a reduction in lost 
time injuries and in compensable rates. Its effectiveness 
has been so thorough that the program became manda-
tory in 1996 for all Boilermaker members throughout 
the country, making the Boilermakers the only building 
trades union to impose this requirement.

The MOST Substance Abuse Program is committed 
to leading the industry in fighting substance abuse  
in the workplace, which means Owners and 
Contractors can count on a safe, reliable and  
healthy work environment. 

   The MOST
Substance 
       Abuse
         Program

3,940
Random drug screening tests 

conducted in 2012

1.01%
Percentage of Boilermakers who tested positive 

in random drug screening tests in 2012

1.57%
Boilermakers’ positive rate since mandatory 

drug screening was implemented in 1991

437,123 Substance tests 
MOST has conducted 
since 1991
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$975.83
Dollar amount saved per weld test as a result of a MOST Common Arc �
Program sponsored test compared to the expense of an employer-conducted �

individual test on a job site for 2012 – up from $970.40 in 2011

One of the main benefits to the Owners and 
Contractors who hire Boilermakers is the 
MOST Common Arc Program. This program 
eliminates redundant testing on the job site 
and has reduced costs associated with welder 
certification by 95%.

But the benefits of the MOST Common 
Arc Program are not limited to Owners and 
Contractors. Boilermaker members who become 
certified through Common Arc increase their 
work opportunities.

Throughout the years, Common Arc has 
eliminated costs previously paid by Owners and 
Contractors, ensuring an efficient and rapid 
return to operation. Additionally, the program 
continually reduces weld test redundancy that 
improves bottom line profitability for Owners 
and Contractors.

Whether you are an Owner, Contractor or 
Boilermaker member, the MOST Common Arc 
Program is a true benefit with a proven record of 
reducing redundancies in both time and money.

 The MOST
Common 

Arc
Program

4,762
Number of welders who went through the MOST 

Common Arc Program simultaneous testing in 2012 

208
Number of contractors who participated in the 

MOST Common Arc Program in 2012 

10,114
Number of certified welders in the �

MOST Common Arc Program database 

$24.17 Total cost of welder certifications/continuity per welder/
contractor certification in 2012 
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“�I can attribute a lot of my jobs to Common Arc.  �
Contractors want welders 
that can walk right in and 
go to work. It is really good 
for emergency jobs where 
you don’t have time to take  
a weld test.” - John Waldvogel, Local 1
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“�If a Project Manager does a safer and more productive 
job, his employers – the Owner 
and the Contractor – benefit  
from this program. That’s 
why this program has the  
potential to be a win-win-win 
for everyone.”

		  - �Dale “Skipper” Branscum, Director, Construction Division Services�
IBB & MOST Project Management Instructor
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The MOST Project Management Program is  
tailor-made for what Boilermakers do, and reflects  
real situations and issues participants could experience 
as a project manager.

Understanding the business side of a job site and  
mastering the management skills a supervisor faces  
daily is at the heart of the MOST Project Management 
Program. The training uses job site scenarios to  
identify problems and work-through solutions. It  
forces each participant to see all sides of a situation  
and respond as a leader. Some of the supervisory  

topics covered include safety, estimating and  
budgeting, trade jurisdiction, labor agreement  
interpretation, planning and scheduling, turnover, 
logistics, diversity and conflict resolution. 

The MOST Project Management Program exposes the 
seasoned Boilermaker to all aspects of running a project. 
It brings advanced supervisory training to those seeking 
opportunities to take their career to the next level. The 
extensive application process and intensive coursework 
ensures an experienced Boilermaker has the proper 
training and opportunity to further his/her career. 

      The MOST
   Project 
Management
        Program

Number of participants in the
MOST Project Management Program in 2011

31839Number of 
participants 
in the MOST 
Project 
Management 
Program 
in 2012

Total number of participants trained
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9,136
Total number of modules completed by Boilermakers 

in one or more of the four levels of training

Raising the knowledge levels of all Boilermakers, 
the MOST Rigging Program focuses on the  
hazards faced while on the various job sites 
throughout the United States while providing  
pre-job training to qualified Boilermakers. 

The MOST Rigging Program offers four eight-
hour modules of training that supplement BNAP 
training and allows for journeymen upgrading. 
The Rigging Program ensures that every  
Boilermaker is well informed about the proper 

and safe methods of moving the massive  
pieces into place. Upon completion of module 
three, a Boilermaker receives a card, which proves 
he/she meets the signal person requirements of 
OSHA Subpart CC 1926.1400.

Since 2008, this program has led to  
enhancements and improvements to the  
overall safety training programs. One of the  
more popular programs, the MOST Rigging  
Program ensures a unified level of safety for all.

 The MOST
Rigging

Program

493 Total number of �
rigging classes in 2012

2,683
Number of Boilermakers to complete 

the third level of rigging training

2,174
Number of Boilermakers to complete �

the fourth level of rigging training

2,115
Number of Boilermakers to complete 

the second level of rigging training

2,164
Number of Boilermakers to complete �

the first level of rigging training
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“�The MOST Rigging Program is  
an excellent course  
for Boilermakers to 
refresh and sharpen 
their rigging skills.”

	  - Eric Olson, SA JAC
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“�I found the MOST Leadership training �
course to not only be an inspirational tool in �
developing my leadership abilities, but an  
invaluable resource that  
I have utilized every day as  
a Journeyman Boilermaker,  
a foremen and an apprentice 
instructor.” - Jonathan Russell, Local 199
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Being a foremen or supervisor exposes a Boilermaker 
to the business aspects of construction. This is not 
only extremely important to the Boilermakers, but 
also to our Owners and Contractors because it  
impacts their business as well.

Stemming from the foremen’s training program,  
the MOST Leadership Program focuses on  
business-related experiences. These include  
topics a Boilermaker will encounter on the job,  

such as administrative responsibilities, people  
skills, personnel issues, safety and profitability.

Being a foremen or field manager is a huge  
responsibility and isn’t for everyone, but for  
those who do want to assume the responsibility  
and advance their careers, the MOST Leadership  
program is a great teaching tool.

      The MOST
Leadership
        Program

Field Leadership students trained in 2012

1,13417Field Leadership 
training classes 
held Total number of Field Leadership 

students trained since 2006
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6 Months

Student interns in safety science typically are 
located at one single location – a construction 
company or a manufacturing plant. A MOST 
internship takes students a step further by  
allowing them to see many aspects of safety 
management in practice. 

The MOST Internship Program works in  
conjunction with the safety management  
program at Slippery Rock University in  
Slippery Rock, PA. 

The first part of the internship is spent at 
MOST headquarters in Kansas City, KS. From 
there, interns go out into the field, visiting 
job sites across the country. During the MOST 
Internship Program students receive an overall 
perspective of the construction industry that 
prepares them to be safety leaders wherever they 
work. Contractors get someone interested in 
the safety field and also have the opportunity to 
see this person in action on the job.

 The MOST
Internship

Program

Length of time interns spend in the program

Number of applicants for MOST internships in 201217
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“�Almost all of the students who are chosen �
for MOST internships get hired on by one of �
the contractors. What they’re  
exposed to is phenomenal. 
There’s nothing else like 
it and the experience they 
get in the field is second 
to none.” - �Dr. Joseph Cali�

Department Chair, Safety Management �
Slippery Rock University 
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“�As a contractor, it gives us a lot of confidence �
when bidding projects or  
getting ready to execute 
projects that we are getting 
the highest qualified,  
safest workforce in the  
marketplace.” - �Ken Wasilewski�

General Manager, Eastern Operations�
Babcock and Wilcox Construction Co., Inc.
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Boilermakers depend on everyone on the job site  
for their own personal safety and it isn’t enough to  
simply be aware of hazards – construction workers  
must be able to recognize dangers and prevent injuries.  
In a workplace that is always changing, it is equally 
important for experienced workers to stay current on 
federal requirements and safety standards.

The MOST OSHA 10/30 Program emphasizes a  
safe work environment and reduces liability issues for 
Owners and Contractors. These vital business aspects  
of the program ensure profitability and consistency  

for the countless Owners and Contractors who  
sustain this program.

Often duplicated, this program has set the standard  
for Boilermakers and the industry. As the standard,  
the MOST OSHA 10/30 Program has led to  
reductions in lost time and compensable injuries  
since 1993 saving our industry billions of dollars.  
The MOST OSHA 10/30 Program provides wide  
ranging benefits to our industry including dollars  
saved and a more than 90 percent injury reduction.

      The MOST

OSHA 10/30 
           Program

3,888
Boilermakers have completed the �

authorized OSHA 10-hour program in 2012 916
Increase in number of Boilermakers who �

have received authorized OSHA 10/30 training �
in 2012 over the previous year

309
Number of classes held

2,808
Boilermakers have completed the authorized 

OSHA 30-hour program in 2012
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Studies have shown that something as simple as 
protective eyewear can prevent 90 percent of eye 
injuries in the workplace.

Since 1992, the MOST Safety Eyewear Program has 
provided almost 15,300 pairs of prescription safety 

glasses free of charge to Boilermakers to alleviate  
eye injuries within the trade. During this time 
Boilermakers have reported steady reductions in 
annual eye injuries and the program has contributed  
to a 62 percent reduction in eye injuries.

 The MOST
Safety 

Eyewear
Program

1,778
Safety glasses put into the hands of 

Boilermakers through the 
MOST Safety Eyewear Program in 2012 17

Trifocal/double segs issued in 2012

857
Bifocal & progressive bifocal safety glasses 

provided to Boilermakers in 2012

904
Pairs of single-vision protective glasses 

issued to Boilermakers in 2012
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“�In terms of the MOST Safety Eyewear Program, �
the Boilermakers are definitely setting the industry �
standard. Because in this line  
of work protective eyewear is 
critical, many Boilermakers 
thank us for the opportunity 
to receive prescription safety 
glasses.” - Celine Johnson, MOST Representative
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“�Boilermakers that have gone through the �
MOST Scaffolding Program tell us how 
valuable this training is 
in helping them to safely 
erect scaffolding no  
matter where the job site  
is located.” - Brian Loftus, MOST Safety Representative
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According to OSHA, an estimated 2.3 million  
construction workers (or 65 percent of the construction 
industry) work on scaffolds. Protecting these workers 
from scaffold-related accidents may prevent some of  
the 4,500 injuries and more than 60 deaths every year  
(Bureau of Labor Statistics: 2003 and 2004 data for  
the private sector), at a savings of $90 million in  
workdays not lost for American employers.

Vital to the onsite success of any Boilermaker project is 
the ability to erect scaffolding safely and securely. Since 
2000, the MOST Scaffolding Program has followed the 
federal training requirement called for in OSHA 1926 

Subpart L providing pre-job training while authorizing 
Boilermakers for work. MOST’s three-level course 
structure ensures safety as well as productivity.

The program highlights safe methods of assembling 
structures to ensure the safe fabrication of giant boilers, 
smoke stacks and other job site requirements. MOST 
understands that Boilermakers must master the installa-
tion of these scaffolding units, which is why the program 
is offered to ensure that everyone from apprentice to 
journeyman is prepared to build and safely navigate their 
way through the various dangers on a construction site. 

   The MOST
Scaffolding
            Program

Scaffold user classes held in 2012

9,237
2,921

Scaffold users 
trained in 2012

Total number of Scaffolding students �
trained since 2000
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Boilermakers are required to erect steel and to ensure 
this is completed in a safe manner. The MOST Steel 
Erection Program was established in 2001 and follows 
the federal training requirement called for in OSHA 
1926 Subpart R, which provides pre-job training and 
authorizes Boilermakers for work.

Upon completion of the one-day course, each 
Boilermaker receives a completion certification 
providing documented proof of his/her understanding 
of the hazards associated with this vital skill. 

The MOST
Steel

Erection
Program

Steel erection classes held in 2012

13,510
3,067

Steel Erection and Rigging 
Fundamentals trained in 2012

Steel Erection and Rigging 
Fundamentals trained since 2001
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“�The MOST Steel Erection Program reinforces the �
Boilermaker culture of safety. Whether  
you are an apprentice or a 
journeyman Boilermaker,  
this program prepares you  
to meet the standards of  
today’s job sites.”

	  - Bridget Connors, MOST Safety Representative
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“�The MOST Verification Program provides Contractors 
the ability to verify worker qualifications quickly. It also 
allows the Boilermaker with a means to review their �
current status and make sure all of their training and 
testing has been updated.  The ultimate 
end result for everyone is  
a more efficient workplace.”

	  - Roger Erickson, MOST Administrator
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13.10

The MOST Verification Program has provided  
instant updates on a Boilermaker’s participation in 
training classes, current drug screening and weld  
certification for contractors throughout the United 
States since 1991. Initially a telephone hotline, the 
system went online in 2001. 

Contractors, on behalf of the Owners they work  
for, have immediate access to both systems. In fact, 
Contractors that utilize the telephone hotline also 
have the ability to request the worker’s report via the 
Internet or a fax submission, which is submitted  

immediately. In addition to quick responses, 
this system also provides the ability to verify an 
individual drug test history, which provides the 
opportunity to lower costs due to the elimination 
of redundant test requests.

Since its inception, more than 70,000 
Boilermakers have utilized the MOST 
Verification Program to ensure that they are 
prepared for work.

   The MOST
Verification
            Program

Average number of calls made to the 
program each day in 2012

5,405
4,782

Total number of 
calls to the MOST 
Verification Program 
in 2012 Total number of calls to the 

MOST Verification Program in 2011
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Footwear protection is vital on any work site. According  
to the Bureau of Labor Statistics, only 23 percent of 
workers with foot injuries wore safety shoes or boots.

Developed to thank the many Boilermakers who make 
safety a priority and participate in the various programs 
on their personal time, the MOST Safety Footwear 
Program ensures our members have the appropriate 
footwear to do their jobs.

Upon successful completion of an OSHA ten-hour 
safety course, a drug test and any other MOST 
program, the Boilermaker receives a voucher  
towards a pair of Red Wing Safety Boots. 

The program, established in 2006, has provided 
$3.1 million in safety footwear to the industry, 
ensuring Boilermakers arrive to the job site prepared 
to safely complete their tasks.

$45,068
Amount of money MOST spent to ensure 

Boilermakers had proper footwear in 2012 $3,076,350
in boot vouchers through the Safety Footwear Program

6,672
boot vouchers issued in 2012

601
vouchers redeemed during 2012

The MOST
Safety

Footwear
Program

MOST has supplied 
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“�The MOST Safety Footwear Program is a �
‘thank-you’ to all of the Boilermakers who put 
safety first and take their own time to complete 
the training. The program shows 
that diligence to safety  
is highly appreciated.”

 	  - Roger Erickson, MOST Administrator
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2012 Boilermaker Safety Statistics
Boilermaker Injury Rates For Population Covered By Study

Data provided by NACBE Safety Report. Numbers in red indicate totals for 2012
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Data provided by NACBE Safety Report – Fourth quarter, 2012

Contact the 
MOST Staff
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MOST
753 State Ave.
Suite 800
Kansas City, KS 66101

1-800-395-1089
www.MOSTPrograms.com

Roger Erickson
  Administrator

Becky Burch 
  �Representative			    

All Programs, MBDS, Bookkeeping & Billing, Expense Reports�
rburch@mostprograms.com

Bridget Connors
  �MOST Safety Representative 

Manhour Reports, Project Management Training, �
Manpower Tracking�
bconnors@mostprograms.com

Brian Loftus
  �MOST Safety Representative 

MOST Safety Training�
bloftus@mostprograms.com

Russ Howerton
  �Representative	  

Safety Training, Immigration (Canadians), OSHA, �
Safety Work Boots�
rhowerton@mostprograms.com

Becky Tiebout
  �Representative		   

National Drug Testing Program, Random Drug Testing�
rtiebout@mostprograms.com

Heidi Bische
  �Representative				     

Collection Sites, MBDS�
hbische@mostprograms.com 

Nikki Bellinder
  �Representative			    

On-Site Testing, Random Drug Testing, Chain of Custody’s�
nbellinder@mostprograms.com

Smitty Minton 
  �Representative			    

NWO GLCA Drug Testing Program, �
MOST National Tripartite Conference�
sminton@mostprograms.com

Celine Johnson
  �Representative			    

Safety Glasses, EVS ID Cards, Collection Site Assistant�
cjohnson@mostprograms.com

Julie Taylor
  �Representative			    

Receptionist, Reserve Center, Member Profiles, Chain of Custody’s�
jtaylor@mostprograms.com

Roman Alaniz	
  �Mobilization and Training Representative 

ralaniz@mostprograms.com

Jay Brophy
  �Mobilization and Training Representative 

jbrophy@mostprograms.com

Tony Smarra
  �Mobilization and Training Representative 

casmarra@mostprograms.com
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