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MOST Website Redevelopment 

Overall Strategy 
 
•  Design the website to be more user-friendly 

o  Simplify program navigation 
o  Eliminate pages with low traffic 
o  Develop site for use on desktop, mobile and tablets 

•  Enhance the user experience 
o  Incorporate current statistics, videos and forms on  

individual program pages 
o  Add additional views to training schedule 



MOST Website Redevelopment 





The Boilermaker Code 

Overall Strategy 
 
•  Promote The Boilermaker Code/Creed to Owners,  

Contractors and Boilermakers 

•  Utilize the proven value of MOST as support points 

•  Provide materials for Business Managers to help  
promote their locals through The Boilermaker Code 



The Boilermaker Code 

Foundation pieces 
•  Microsite 

o  Tells the story of MOST from initial need to the creation of  
The Boilermaker Code 

o  Includes value statements for MOST programs 
•  Presentation 

o  For Business Managers to present to Owners/Contractors/Members 
o  Shows the value of MOST from a national level 

•  Local annual safety report 
o  Customized document highlighting annual safety report for each local 
o  Introduces The Boilermaker Code and shows how each local strives  

to Live The Code 



The Boilermaker Code – Microsite 



The Boilermaker Code – Microsite 



The Boilermaker Code – Microsite 



The Boilermaker Code – Presentation 



The Boilermaker Code – Presentation 



The Boilermaker Code –  
Local Safety Report 



Recruitment Campaign 

Overall Strategy 
 
•  Drive traffic to MOST-BDS.org recruitment section through: 

o  Digital advertising campaign 
o  Construction job boards 
o  Social media 
o  News release distribution 

•  Increase awareness regarding the immediate need  
for skilled & experienced craftsmen 

•  Promote the benefits of being a Boilermaker 



Recruitment Campaign 



Recruitment Campaign 

Statistics (as of 9/23/15) 
 
•  Total visits to recruitment page: 7,632 

o  Digital Advertising – 2,794 visits 
o  Facebook – 3,599 visits 
o  PR driven – 564 visits 
o  ConstructionJobs.com – 391 visits 
o  VeteranJobs.com – 284 visits 

•  Form submissions: 99 
o  Digital Advertising – 7 forms 
o  Facebook – 12 forms 
o  PR driven – 38 forms 
o  ConstructionJobs.com – 16 forms 
o  VeteranJobs.com – 26 forms 



Recruitment Campaign 

Next steps: 
 
•  Hispanic outreach effort 

•  Strategy session 
•  Translate MOST websites into Spanish language 

•  MOSTPrograms.com 
•  MOST-BDS.org  

•  Provide MOST MTRs with adequate material 
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